From: Miller, Garyg

To: "Stephen Ellis"

Cc: Adrienne Love; Sanchez, Carlos
Subject: RE: FS schedule

Date: Friday, January 31, 2014 10:42:00 AM
Stephen,

The ROD is set for Sept, but unknown now if it's a commitment/bean or not — will let you know.
Your right that the schedule is tight, but there is some flexibility in April before the remedy review
board. And yes, it really depends on the quality of the re-done FS that we get back, if its good,
then fine, but if there are still issues then it can’t be finalled & that means significant more time.
Let’s see what the PRPs request on additional time to revise the FS —and what gets approved, then
will revise the schedule w/ your input.

On the meeting, we had a large turnout, about 125, plus newspaper & channel 2 in Houston.
Heard lots of concern about health problems & desire to have the waste material completely
removed; was a very lively meeting!

Regards,

Gary Miller

EPA Remedial Project Manager
214-665-8318
miller.garyg@epa.gov

From: Stephen Ellis [mailto:stephen.ellis@tceq.texas.gov]
Sent: Friday, January 31, 2014 9:17 AM

To: Miller, Garyg

Cc: Adrienne Love

Subject: FS schedule

Gary,
How did the meeting go last night? Crystal Taylor told me it was a pretty full house.

| wanted to confirm some details regarding the project schedule so that my bosses better
understand how my month-long absence in July may affect our participation. Do you have to have
a ROD by the end of September for your bean count? If so, should | assume that all dates prior to
the 9/20 deadline are pretty well set? Seems to me that the FS deadlines in February and March
may be wishful thinking, especially if some back and forth is in order. If the FS dates are bumped
(let’s say) 6 weeks then will all other dates shift 6 weeks or will we just have less time to
accomplish all the milestones leading up to the absolute ROD issue date at the end of September?
Thanks.

Stephen
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